EXAMPLE PBHCI Enrollment Workflow DIAGRAM 

Workflow addressed:  In this workflow, we are considering the patient who is already receiving behavioral health services at the provider agency and is eligible for the PBHCI program. We are ensuring that the patient sees the primary care provider as soon as possible.  

Reason for Workflow: Ensure the appropriate level of engagement of BH professional with the patient’s primary care plan.

Conditions: The behavioral health professional – that is, the individual who has primary responsibility for the patient’s behavioral health care – understands the PBHCI initiative and the requirements for eligibility. They have examined their active caseload and identified patients who are eligible. Since this particular workflow is for an existing patient, an eligibility professional has already determined the patient’s payer source. 

Roles: The behavioral health professional takes a leadership role in engaging the patient in the PBHCI initiative. The PBHCI Project Director has already ensured that the BH professional understands the criteria for PBHCI eligibility and how to engage the patient’s interest. The PBHCI Director has the option of enrolling or not enrolling the patient in the project, but referrals of non-eligible patients should not occur.  It is counter-therapeutic to refer patients to services for which they are not eligible. 

Process: The behavioral health professional is seeing an existing BH patient for a BH appointment. Since they have already determined which of their patients are likely to be eligible (see “Conditions” above), they are prepared to engage this patient in the initiative. In this session they confirm the patient’s status re: whether or not they have a primary care provider; determine their interest in the initiative; confirm that nothing has changed re: the conditions that make them eligible; and ensure that the patient accesses PBHCI primary care as effectively and efficiently as possible. 

Considerations: The PBHCI project goals and objectives demand the behavioral health professional’s active participation in the patient’s engagement with primary care, and the consideration of treatment for their chronic illness in the behavioral health treatment plan. To meet the project goals and objectives, the “referral loop” between the BH professional and the PC professional must be closed. This means that the BH professional is responsible for making the referral and ensuring the conditions that support the patient’s follow through with the referral are in place (i.e., transportation, support from a peer, etc). The PC provider, who is aware of the referral via the patient’s Continuity of Care Record and a PC appointment, is responsible for reminding the patient of the appointment, ensuring that the supports for attendance are in place and then implementing prompt follow up with the Behavioral Health Professional on the results of the appointment through transmission of the Continuity of Care Record.
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