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HIT Project Grantee Kickoff Meeting Agenda

October 7, 2011
2:00 PM – 3:00 PM ET

I. Welcome, Introductions & Overview of Webinar

a. Mike Lardiere

b. HIT Grantee website http://www.centerforintegratedhealthsolutions.org/hitgrantees 

II. Overview of Grant Deliverables and SAMHSA expectations of Grantees

a. Wilson Washington

III. Short Term Deliverable – Submission of Revised Project Management Plan Oct. 28, 2011
a. Mike & Colleen O’Donnell
i. Our Goal – Mike

ii. Tying it all together – Overall Project Plan and HIT Plan Integration (Laura Galbreath)
iii. Project Management Overview – Colleen

iv. Project Management Template(s)

v. Schedule Next 3 weeks on consecutive Fridays

Region 5     9-10 AM ET

Region 4     10:30-11:30 AM ET

Region 3     12:00-1:00 PM ET

Region 2     1:30-2:30  PM ET    

Region 1     3:00 - 4:00 PM ET

v. Individual Assistance
IV. Team Configuration (Mike)
V. Going Forward Technical Assistance (Mike)
a. Assessment of Current Implementation Status

1. Survey Monkey tool will be sent

b. Four Cohort Categories

1. New Starts (No EHR or just Purchased EHR)

2. Intermediate Implementations  (Purchased 6 months or more and are in the

implementation process)
3. Advanced Users (focusing on Interoperability issues)

4. Grow Your Own Implementations

a. Conference calls/webinars every two weeks for each group

VI. Network of Care Site

VII. Q + A from Chat mode
5 Keys to Success 

· Most critical ingredient -  leadership, not technology skills

· Structure for leadership -  IT Governance
· Strategic - policy and administrative decisions

· Technical - hardware/software/technical architecture decisions

· Operational - actual implementation (can be folded into Strategic and Tech)

· Commit to the Project Plan to control 

· Time

· Cost

· Scope

· Identify frequent Milestones tied to specific Project Plan activities

· Build Sustainability into EHR workflows

· If billing module is not part of plan now, prepare for it

· Workflows that support creation of billable activities records 

· Strong focus on outcomes (not just numbers)

· Decision support system 
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