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Identification and early intervention on substance use issues is a critical component of integrated primary and behavioral healthcare. In order to meet the health related goals of integrated care, unhealthy substance use must be addressed concurrently through the use of effective evidence-based practices. To this end, CIHS will offer intensive TA to PBHCI grantees over the first 4 months of the year with an eye toward preparing the staff/organizations to use the resources available through integrated care to more effectively address and mitigate problems associated with substance use.
Work Plan Instructions:  
Below is a work plan template for your use. These work plans will be used to inform quarterly calls, webinar content and other technical assistance requests related to substance abuse. They will also serve as a guide for your efforts to build capacity to address substance use. Please fill out with the appropriate information.  Submit completed work plans to Hannah Mason at:  hannahm@thenationalcouncil.org 

	 Project Goal/Vision Statement: [Please provide a statement that describes the topic area you are working on and broadly discusses your goals/vision for your team’s efforts around that topic].  


	

	
	Action Steps 


	Responsible Party 
	Target Completion  Date


	Resources Needed
	Status Update 

	Objective 1: 
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	Evaluation: 

[Please describe what measures you will use to evaluate project success. How will you collect this information? What will you use the data for in the future?]  
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


