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A. Defining a problem/adopting an innovation/improving a process

Briefly describe your improvement goal that is integral to the PBHCI initiative.
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Check the dimension of quality you plan to improve.

___ Appropriateness	___ Client centeredness	___ Continuity	 ___ Coordination/collaboration
___ Effectiveness 	___ Efficiency 	___ Equity 	 ___ Safety                
___ Timelines               	___ Outcome/performance monitoring	

	          	
B. Check one or more of the methods you plan to employ to identify the factors that may be contributing to a problem area or potential barriers to the implementation of a new practice/service.

___ Analysis of current data     ___ Brainstorming	___ Interviews with selected informants   
___ Review of complaints         ___ Feedback from clients, staff, leadership 

SELECTING an improvement area that is likely to be accomplished: As you plan your strategies to make progress towards accomplishing your goals consider selecting an initial plan characterized by as many of the following as possible:

· In the control of your organization
· Progress is likely to be monitored within a short timeframe (less than 3 months)
· Likely to affect a significant number of individuals
· Likely to make use of your organizational strengths
· Not likely to cause other problems that will require considerable attention
· Consistent with the principles of CDSM best practices
· Not expensive
· Likely to have multi-stakeholder support, especially leadership support
· Measurable ( performance indicators that are meaningful, reliable and clear)
· Likely to be sustainable in the organization




C. IMPROVEMENT TEAM MEMBERS (organize a team that has the knowledge, responsibility, skills and organizational authority to plan, implement and evaluate the improvement area)

Improvement Plan Team Leader: __________________________________________________________
Team Member: ________________________________________________________________________
Team Member: ________________________________________________________________________
Team Member: ________________________________________________________________________


D. Getting Started

PLAN (your very first action step to start the improvement process after the regional meeting) 
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

DO 
Who is responsible for implementation of this action step? _____________________________________
When will this step be accomplished and reported to the team? _________________________________
Anticipate possible/likely barriers and how will they be addressed
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

STUDY
List at least one specific and measurable performance indicator that will clearly and reliably measure the degree to which you have accomplished your improvement goal.
Sources of information:
1. Quantitative data: type of numerical value to be used to express the indicator (percentage, rate, number of occurrences etc.).
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Qualitative data: Focus groups, interviews, surveys involving written feedback
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


This resource was developed by the SAMHSA-HRSA Center for Integrated Health Solutions to disseminate to SAMHSA-funded Primary and Behavioral Health Care Integration grantees.
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