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Team Leader Instructions
Assessment Instructions
Each member of the integrated primary and behavioral healthcare team should complete the following assessment.  We recommend that you broadly define who participates in the team assessment to include all providers and staff that contribute to your PBHCI work.  Less central members of teams (ex. front desk staff) often have important perspectives to consider when evaluating team functioning. 
Have each member of the integrated primary and behavioral healthcare team complete the short assessment. We recommend anonymous participation so team members can be as honest as possible.  
Ideally this activity could be completed at the end of a staff meeting but any method that results in maximum team participation is fine.  All forms should be turned into the team leader.
Summarizing the Results
After all assessments are complete the designated task leader compiles the scores onto a worksheet that produces a single number for each question.
1) Transfer the results of each assessment onto the summary sheet below.  Each column will represent one assessment. Mark each column with either BH for members of the behavioral health team or PC for members of the primary care team.
2) Average the numbers in each row and enter this information in the shaded box on the right side of the table. (To generate the average total the numbers in that row and divide by the number of completed assessments)
3) Identify potential areas for focus.  Consider the following questions:
· Which questions have the lowest scores?
· Are there scores with a wide range of answers?
· Are there questions where the BH and PC team members gave very different answers?
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Questions to consider as you look at your team’s data:
Which questions have the lowest scores?
Are there scores with a wide range of answers?
Are there questions where the BH and PC team members gave very different answers? 
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