
Organization Name: 
Prepared by: 
Directions: Develop at least 3 implementation objectives - specific goals that will help your organization to develop high functioning integrated care teams. Focus areas might include engaging staff in integration goals, creating workflows, reviewing screening tools, developing workforce training and implementing CQI efforts. Once you have developed your objectives, how will you actually implement them? List specific action steps below each objective, along with the point person, timeline and comments about current challenges, learnings and opportunities.
Submit by Mar 1, May 1 and July 1 2015 to HannahM@thenationalcouncil.org
	Implementation Objective #1: 

	Action Step
	Champion

Name of person who will follow the progress of the action step
	Timeline

Time frame of when to complete the step 
	Learnings, challenges & opportunities

	3/1/15

	
	
	

	5/1/15

	
	
	

	7/1/15

	
	
	

	Implementation Objective #2: 

	Action Step
	Champion

Name of person who will follow the progress of the action step
	Timeline

Time frame of when to complete the step 
	Learnings, challenges & opportunities

	3/1/15


	
	
	

	5/1/15


	
	
	

	7/1/15


	
	
	

	Implementation Objective #3: 

	Action Step
	Champion

Name of person who will follow the progress of the action step
	Timeline

Time frame of when to complete the step 
	Learnings, challenges & opportunities

	3/1/15


	
	
	

	5/1/15


	
	
	

	7/1/15


	
	
	

	Implementation Objective #4: 

	Action Step
	Champion

Name of person who will follow the progress of the action step
	Timeline

Time frame of when to complete the step 
	Learnings, challenges & opportunities

	3/1/15


	
	
	

	5/1/15


	
	
	

	7/1/15


	
	
	


~ Work Plan ~


CIHS Innovation Community: Integrating Behavioral Health into a PC Setting








PAGE  
1
CIHS Innovation Community 2015

