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Adopting a Trauma-Informed 

Approach: MAI–CoC 

Communities of Practice (CoP)
Linda Ligenza, LCSW, Clinical Services Director

Center for Integrated Health Solutions (CIHS), National Council

Hasshan Batts, LSW, CADC

Neighborhood Health Center of Lehigh Valley & National Consultant

Slides for today’s webinar are 

available on the CIHS website at:

http://www.integration.samhsa.gov/mai-
coc-grantees-online-community/webinars

http://www.integration.samhsa.gov/mai-coc-grantees-online-community/webinars
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How to ask a question during the webinar 

Please type your questions into 

the Question box and we will 

address them at the end of the 

presentation. 

Type questions or comments at 

any time during the webinar.

This webinar is being 

recorded.

Learning Objectives

At the end of this MAI-CoC CoP, participants will have:

• Learned about the impact and prevalence of trauma 

and correlation with HIV/AIDS

• Become familiar with trauma-informed care (TIC) 

principles and practices in health settings

• Completed a TIC organizational self-assessment 

• Identified one domain/goal

• Developed a plan/steps to achieve this goal 

• Identified tools and resources needed to achieve goal 
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TIC Domains

1. Screening and Assessment – routine screening and 

assessment of trauma, including CSA and current stressors 

or trauma (IPV)

2. Consumer Voice, Choice and Collaboration –

engagement in meaningful roles; emphasis on 

empowerment, trust, strengths, knowledge about connection 

between trauma and health, MH, SU, social problems  

3. Workforce Development – training and education of all 

staff and new hires on  connection between trauma/CSA 

and HIV and how to provide TIC; emphasis on hiring peers; 

staff self care and Evidence Based Practices - screening 

and assessment leads to client involvement in TX planning 

and connection to trauma-specific services

TIC Domains

4) Safe and Secure Environment – insuring that 

physical, social and emotional environment is safe, 

comfortable, respectful and welcoming by all 

5) Data Collection – tracking rates/types of trauma, 

adherence with treatment/referrals/specialty 

appointments, health outcomes, satisfaction with care 

and progress toward TIC
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A Trauma-Informed Educated Workforce

• Requires leadership support and direction

• Includes ‘everyone’ in the organization

• Improves staff competencies

• Reduces staff stress 

• Increases staff retention / reduces costs

• Improves patient health outcomes

• Creates safety and respect for all
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Questions?

Resources
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For More Information & Resources

MAI-CoC Community of Practice Listserv

trauma_informed_approach_mai_coc@nationalcouncilcommunities.org

Trauma Resources:

http://www.integration.samhsa.gov/clinical-practice/trauma

Thank you for joining us today

Please take a moment to provide your 

feedback by completing the survey at the 

end of today’s webinar.

mailto:trauma_informed_approach_mai_coc@nationalcouncilcommunities.org

