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To Participate….

By phone: Please use the 

“raise your hand” button 

and we will open up your 

lines for you to ask your 

question to the group. 

(left)

By chat box: Please type 

your questions into the 

question box and we will 

address your questions. 

(right)



Session #2

How did it go?

What went well?

What do you wish was different?

What did your team say?

What are your new questions?

How can I help?



Homework!

Option #1:  Create/build out your dashboard using excel 

templates

Option #2:  Build on original dashboard based on feedback 

from team members

Option #3:  Create a simple evaluation plan



Contact Info

Aaron Surma.  248.345.6535.  AaronS@thenationalcouncil.org

Jamie Weinstein.  716.218.0520.  Jweinstein@mayatech.com

Jeff Capobianco.  734.604.2591.  JeffC@thenationalcouncil.org
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