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Session #3

How did it go?

What went well?

What do you wish was different?
What did your team say?

What are your new questions?

How can | help?



How do you decide what to measure?

Accrediting agencies
Payers
Staff

Granting agency



MAI-CoC data sources and uses

Sources
NOMSs
Rapid HIV & Hepatitis Testing Clinical Information Sheet

Uses
Annual report
Sustainability




Annual Report

Goal 1. Increase HIV and Hepatitis testing and counseling

Goal 2: Increase linkage to HIV medical care and behavioral
health services

Goal 3. Improve outcomes for behavioral health clients at risk
of or living with HIV.

Goal 4. Continually improve program quality




Process Indicators
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Contact Info

Aaron Surma. 248.345.6535. AaronS@thenationalcouncil.orqg

Jamie Weinstein. 716.218.0520. Jweinstein@mayatech.com
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