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Welcome and Logistics
Terri White, MSW, Commissioner of ODMHSAS

Ray Miller, President of OSASA

Setting the Context: Healthcare Transformation — Questions for Leadership
Ron Manderscheid, Ph.D., Executive Director
Natl. Assoc. of County Behavioral Health & Developmental Disability Directors

Break

Status of the Oklahoma Addiction Treatment Provider Landscape:
What Does the Data Tell Us?
Patrick Gauthier, Director of Advocates for Healthcare Solutions

Lunch Buffet (Provided)

The Data Is In: Now For the Healthcare Forecast
Patrick Gauthier, Director of Advocates for Healthcare Solutions

Break

Small Group Discussion by Six General Themes

Patrick Gauthier, Director of Advocates for Healthcare Solutions
1. General Management
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Clinical and Human Resources

Financial Operations and Revenue Management

Provider Network Organizations
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Ronald W. Manderscheid, Ph.D., Executive Director

National Association of County Behavioral Health and Developmental Disability Directors

25 Massachusetts Avenue, NW, Suite 500, Washington, DC 20001

Voice: 202-942-4296 | Cell: 202-553-1827 | E-Mail: rmanderscheid@nacbhd.org | www.nacbhdd.org

Dr. Ronald Manderscheid previously served as chief of mental health services research, mental
health statistics and informatics, and evaluation research programs at the National Institute of Mental
Health, prior to becoming the Chief of Mental Health Statistics and IT at SAMHSA’s Center for Mental
Health Services. He also served as a senior policy advisor on health care reform in the office of the
Health and Human Services (HHS) Assistant Secretary for Health. Recognized as a national and
international thought leader in mental health and substance use, Manderscheid was principal editor
and a co-author for the last eight editions of Mental Health, United States, spanning 1987 to 2004, and
produced a number of scientific articles and white papers published in a broad array of peer-reviewed
publications, including Preventing Chronic Disease, The Journal of Behavioral Health Services and
Research, Psychiatric Services, and Archives of General Psychiatry, among others. He is a regular
contributor to Behavioral Healthcare and serves on the editorial boards of numerous publications in
public and mental health.

Manderscheid is a regular keynote speaker at industry functions and has received numerous
awards for his contributions to the fields of mental health and substance abuse including the American
College of Mental Health Administration’s Distinguished Service Award and Saul Feldman Lifetime
Achievement Award, the National Association of State Mental Health Program Directors Lifetime
Achievement Award, and the 2006 Excellence in Public Service Award, given by the National Council for
Community Behavioral Healthcare. He is particularly noted for his work with the consumer and family
communities and for introducing consumer participation in Federal workgroups and consumer
assessments of mental health care services. Manderscheid has been elected Chairperson of the Mental
Health Section, American Public Health Association; President of the Washington Academy of Sciences;
President of the District of Columbia Sociological Society; President of the Federal Executive Institute
Alumni Association; and President of the Federal Executive Institute Alumni Association Foundation.
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Patrick Gauthier, Director
AHP Healthcare Solutions | 888-898-3280 ext. 802 | pgauthier@ahpnet.com

Over the course of twenty years in the behavioral health field, Gauthier has held key roles in
adolescent residential treatment programs, family preservation programs, and acute inpatient settings.
For more than 10 years, he served as Chief Operations Officer and Chief Marketing Officer for a
national managed behavioral healthcare organization where, among other responsibilities, he oversaw
the implementation of mental health parity among Federal and State employees. For the State of
Idaho, Mr. Gauthier managed the Access to Recovery Program, handling clinical audits, claims
processing, care management, data collection, and outsourcing. He also oversaw planning for financial
sustainability with a wide array of community stakeholders, including Tribal governments, faith-based
providers, and community-based organizations.

Gauthier’s operations experience and expertise includes managed crisis-call center operations,
utilization management, case management, and provider contracting functions. His consulting
background includes executive consultant and project management roles with some of the largest
behavioral health systems in the country. His project experience in those roles features enterprise-
wide business process redesign, information technology assessments and strategic planning, as well as
large-scale system integration. His specific subject matter expertise includes behavioral health
information systems and data management, quality improvement, and social marketing to
underserved populations.

His career has explored all aspects of building successful public-private partnerships with State
and County behavioral health systems in frontier, rural, and urban settings around the country. His
executive experience has included strategic business planning, enterprise alignment, and operations
performance management. Today, his sights are set on the design and effective deployment of
programs that properly align the resources and incentives of behavioral health payers, providers, and
clients. His particular approach to alignment and improvement in behavioral health settings involves
focusing on integration of programs and financing, business process redesign, and the creation of
efficiencies that maintain values.



