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Overall Objectives

As a result of our work with Maine behavioral health and primary care and other healthcare practitioners and stakeholders through December 2012, we will have:
1. For behavioral health providers choosing to participate in the statewide health information exchange, provided the following key deliverables to enable the successful implementation of access to Maine state health information exchange:
a. Documentation and tools to help behavioral health providers understand the standards, tools, and processes that can be used to connect to the statewide health information exchange no matter what EHR tools are in place.
b. With consumer and provider involvement and building upon the tools in use by Maine health information exchange, consumer and provider educational materials [concerning both behavioral and general healthcare] to assist consumers in making informed decisions about behavioral health information sharing;
c. With primary care and behavioral health provider and consumer involvement, and
building upon existing standards in use in Maine and nationally, model data standards to facilitate effective behavioral health information exchange; and
d. With behavioral health providers. consumers, and legal experts in Maine, and the Center for Integrated Health Solutions, recommendations for consent options for authorization for the release of mental health and substance abuse information to the
Maine statewide health information exchange.
2. For behavioral health providers seeking to implement a “shared service” Electronic Health
Record in partnership with other providers, provided a key deliverable to enable enhanced electronic communication through a proposed Action Plan; and
3. For all behavioral health and primary care providers and consumers, developed a stronger
mutual understanding by behavioral health providers and primary care providers about accountable care, MaineCare value-­‐based purchasing, and other payment reform models and how these models and policies make electronic clinical information sharing for integration of behavioral health essential.

Workgroups and Major Tasks

Consumer & Provider Education
Through engagement with consumer and provider constituencies, detail out the essential elements in an effective internal and external communication plan including
· A Comprehensive Plan for Educating the Primary Care and Behavioral Health Provider Communities regarding consumer options and methodology for shared decision making on behavioral health clinical information sharing
· A comprehensive plan for Consumer education about clinical information sharing particularly focused on behavioral health and the Health Information Exchange


· Educational materials-­‐ to inform consumers about their choices in sharing behavioral health data with the HIE (utilizing consumer focus groups and building out from tools in use by the Maine HIE)
· Educational materials for primary care and behavioral health providers to use to inform consumers about their options in sharing behavioral health data with the HIE

Data standards Group
Further develop BH data elements that should be added to/augment the current Continuity of Care Document (CCD) standard to facilitate electronic sharing through a Health Information Exchange

Behavioral Health EHR Action planning group
Produce a proposed action plan unique to the behavioral health world to be used as template for providers with varied electronic capabilities connecting with the HIE (based on an expanded survey of behavioral health providers, outlining all functional areas and their potential dependencies, and organizing the range of actions in a stepwise or similarly digestible format) and including recommendations on shared services that can reduce administrative burden and improve integration across behavioral health and primary care

Health System & Payment Reform Work Group
Identify linkages with MaineCare value based purchasing initiative and other state programs Produce digestible grid that cross-­‐references pertinent concepts across the pending payment reform landscape and payment models and ties back to Electronic Health Records.
Through this work, help the state, providers, and consumers understand and integrate Health Information Technology, payment, and public policy.

Legal & Regulatory Barriers Group
Address and clarify state and federal legal/policy issues (eg 42CFR Part 2) that impact behavioral
health data sharing especially in relation to Health Information Exchanges. This work will help to inform a Continuing Legal Education presentation at a Health Law Section meeting of the Maine Bar scheduled for June 4, 2012 and further advise about potential future education efforts.
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