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Defining Population Health Management

A set of interventions designed to maintain and improve
people’s health across the full continuum of care—from
low-risk, healthy individuals to high-risk individuals with
one or more chronic conditions

(Source: Felt-Lisk & Higgins, 2011).

Population management requires providers to develop
the capacity to utilize data to choose which patients to
select for specific evidence-based interventions and
treatments (Source: Parks, 2014).

www.integration.samhsa.gov
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The Promise of Population
Health Management

* Improved Care Coordination
* Improved Services Penetration

e Trains Clinicians & Administrators to use Data to
Inform Care Provision/Decision Support/Evidence-
based Medicine

Allows for Quality Metrics to be Linked to Dollars

www.integration samhsa.gov
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Care

Date of last

First Name | Last Name DOB NManeger screen Systolic BP | Diastolic BP | Risk Category
Jerome Salinger 3/12/60 Steve
Bill Watterson | 9/14/55 Steve
Lori Moore 3/2/12 Joan
Katherine Dunn 12/30/27 Steve
Curtis Sittenfeld 6/14/68 Steve
Irvine Welsh 2/1/55 Joan
Joseph Heller 8/22/64 Steve
Howard Zinn 7/29/72 Joan
Barbara | Ehrenreich 6/6/16 Joan
First Name | Last Name | DOB Care \Dateoflast| o . lic BP |DiastolicBP| Risk Category
Manager SCreen
Jerome Salinger 3/12/60 Steve 1/23/15
Bill Watterson | 9/14/55 Steve 12/4/14
Lori Moore 3/2/12 Joan 11/9/14
Katherine Dunn 12/30/27 Steve 3/1/15
Curtis Sittenfeld 6/14/68 Steve 2/25/15
Irvine Welsh 2/1/55 loan 4/25/14
Joseph Heller 5/22/64 Steve B/14/14
Howard Zinn 7/29/72 Joan 2/25/15
Barbara | Ehrenreich 6/5/16 Joan 2/25/15
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First Name | LastName | DOB Care  (Datecflast| . p |DiastolicBP| Riskcategory
Manager SCreen
Irvine Welsh 2/1/55 loan 170 100
Lori Moare 3/2/12 Joan 144 87
Howard Zinn 7/29/72 Joan 2/25/15 125 B85
Barbara | Ehrenreich B/6/16 Joan 2/25/15 177 121
Joseph Heller o/22/64 Steve 117 ]
Bill Watterson | 9/14/55 Steve 112 72
Jerome Salinger 3/12/60 Steve 1/23/15 139 87
Curtis Sittenfeld B/14/68 Steve 2/25/15 115 83
Katherine Dunn 12/30/27 Steve 3/1/15 155 110
First Name | LastName | DOB Care |Dateoflast| o ;e gp | DiastolicBP | Risk Category
Manager SCreen
Irvine Welsh 2/1/55 Joan 170 100 HIGH - 2
Lori Moore 3/2/12 Joan 144 87 HIGH-1
Howard Zinn 7/29/72 loan 2/25/15 125 BS Prehypertension
Barbara | Ehrenreich | 6/56/16 Joan 2/25/15 177 121 HIGH - 2
Joseph Heller 5/22/64 Steve 117 B8 Normal
Bill Watterson | 9/14/55 Steve 112 72 Normal
Jerome Salinger 3/12/60 Steve 1/23/15 139 g7 HIGH - 1
Curtis Sittenfeld 6/14/68 Steve 2/25/15 119 B3 Prehypertension
Katherine Dunn 12/30/27 Steve 3/1/15 155 110 HIGH - 2
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Was

Desired Add or

First Name | Last Name |  DOB M::;:Br Pr::r:uz’k c::';':ﬂ':rk Health | Reduce

Outcome Costs?

Achieved?
Irvinge Welsh 2/1/55 Joan HIGH - 2 HIGH -2
Lori Moore 3/2/12 loan HIGH-1 HIGH -1
Howard Zinn /29472 loan Prehypertension MNormal
Barbara | Ehrenreich | 6/6/16 Joan HIGH - 2 HIGH - 1
Joseph Heller G9/22/64 Steve Mormal MNormal
Bill Watterson | 9/14/55 Steve MNormal Normal
Jerome Salinger 3/12/60 Steve HIGH -1 HIGH - 2
Curtis Sittenfeld 6/14/68 Steve Prehypertension | Prehypertension

Katherine Dunn 12/30/27 Steve HIGH - 2 HIGH - 1

METABOLIC SYNDROME SCREENINGS
3-YEAR OUTCOMES « ALL HCH ENROLLEES

80%
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DIABETES : HYPERTENSION &

D —— . CARDIOVASCULAR DISEASE
(FEB 2012 - JAN 2015) . 3-YEAR OUTCOMES
. (FEB 2012 - JAN 2015)

(" Good Cholesterol ) .
o . (" Good Cholesterol )
o . (Clients with CVD)
Normal Blood Prescule : i i 34 lo
° S g J
G 42 /o : fNormal Blood PressurD
. (Clients with HTN)

Sagon | 0 L04%

REDUCTION IN
HOSPITALIZATIONS
IN THE FIRST YEAR

@ 9.1%

(CMHC HEALTH HOME CLIENTS)

COST SAVINGS

(YEAR ONE)

Missouri Health Homes have saved $30,996,642_
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Components of Population
Health Management:

[

. Knowing what to ask about your population

. Data registry describing your population

. Engage in CQI process to respond to the
findings

4. Use dashboards for making data

understandable

w N

www.integration samhsa.gov
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What are the questions you want
answers to about your populations?

1. Who are you serving? Who are you not serving but
could/should be?

2. What are the costs for the average patient?

3. What kind of services are they getting, where, & when?
4. What is the patient’s response to treatment?

5. What is the patient’s opinion of their care?

www.integration samhsa.gov
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PHM Measures Must have Specifications

The measure specifications will provide the following:
« Brief measure description

 Definition of measure numerator
 Definition of measure denominator

» Exclusions to measure, if applicable
 Description of report periods

Tables detailing the dx and billing codes

www.integration.samhsa.gov
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PHM Measure Specifications

Ambulatory Care—Sensitive Condition Admission (SCA)’
The aoue care hosg e appeopoae anbulsory care prevents of raduces
the nead for adm: ’-:nmhmpdpu 004)0 younger fam 75 yaxes of age

\lu-wu The tod mamber of acume caee holpdm:m foe members usder 75 years of age with an
¥ Care sensnrve cond a8 2 pmary {Tabl= SCA-A)

Densminstor mmmhudhdmhmnﬂbmmh’igun:zpnmmﬂh
report panod

Exclasieas: Deaths prior to discharge

Formula: (Toed wamber of acote care b d & yomnger
than 75 years of age mzlmz'rv:npm.lmwungah ‘\mc:qen\mw'

Repart Period.

® ReportPerod 1- Octobes 1, 2012 - Decamber 31, 2012

e Report Persod 2 Octobar 1, 2017 - Mazh 31, 002

Table SCA-A: Codes to llkniﬁ' Sensitive Con&luu

345
451,452 453 456

NATHINAL © AND
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Components of Population
Health Management:

[

. Knowing what to ask about your population

. Data registry describing your population

. Engage in CQI process to respond to the
findings

4. Use dashboards for making data

understandable

N
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Patient Registry

“...an organized system to collect uniform data (clinical and
other) to evaluate specified outcomes for a population
defined by a particular disease, condition, or exposure,
and that serves one or more predetermined scientific,
clinical, or policy purposes.”

Source: Gliklich RE, Dreyer NA, eds. (2010).
Registries for Evaluating Patient Outcomes: A User’s Guide. 2nd ed.

www.integration samhsa.gov
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Registry Examples

* Provider Excel/ACCESS database
(simplest)

« Managed Care Portals

» Electronic Medical Records

« Health Information Exchanges (typically
do not have registries)

www.integration samhsa.gov

SAMNSA-HASA
Genler for Integrated Heallh Solutions

Components of Population
Health Management:

1. Knowing what to ask about your population

2. Data registry describing your population

3. Engage in CQI process to respond to the
findings

4. Use dashboards for making data
understandable

mv umvo-m A Xﬂ Mm www.integration. samhsa.gov
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Data, Information, & Knowledge

What is data?
» Granular or unprocessed information

What is information?

» Information is data that have been organized and
communicated in a coherent and meaningful
manner

What is Knowledge?

» Information evaluated and organized so that it can
be used purposefully

FOR BEHAVONAL WALT}e www.integration.samhsa.gov
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What is the ultimate purpose of
collecting & sharing data?

To tumn it into action!

(AKA Continuous Quality
Improvement)

Information

- ~ . [
gk i A o ﬂM’m www. integration. samhsa.gov
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1 Adapted from:
Obf | Chmanattaan Kolhbacher, et al.

(2008) AHCMJ
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Components of Population
Health Management:

1. Knowing what to ask about your population

2. Data registry describing your population

3. Engage in CQI process to respond to the
findings

4. Use dashboards for making data

understandable
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What is a Dashboard?

* A dashboard translates your organization’s strategy into
metrics that provide timely information and insights that
enable staff to proactively improve decisions, optimize
processes, and plans.

* In short it, enables staff to monitor, analyze, and manage
their work.

Source: Performance Dashboards: Measuring, Monitoring, &
Managing Your Business. 2nd Edition 2011 Wayne Eckerson

mw.lnhyﬂm.um!m.ggv
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How to use a Dashboard

1. Monitoring: Convey information at a glance

2. Analysis: Identify exceptions & drill down to
details

3. Management: Improve alignment,
coordination, & collaboration

Source: Performance Dashboards: Measuring, Monitoring, and Managing Your Business.
2nd Edition 2011 Wayne Eckerson

mw.lnhyﬂm.umm.gsv
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Dashboards

» Should allow the data to tell a story about the people you
serve & the care provided

» Should be “simple” to start -- target only a few key
aspects of population & their care

» Should be colorful -- use red, yellow, green to draw the
eye

NATHINAL COUNCIL
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Dashboard Example
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Next Steps

Population Management using CDP
March 31, 3-4 pm EDT

Population Management using SPSS
April 7, 3-4 pm EDT

Population Management using Access
April 14, 3-4 pm EDT

Individual Coaching Calls — always
Jeff Capobianco, jeffc@thenationalcouncil.org
Aaron Surma, aarons@thenationalcouncil.org
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