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How to ask a question during the webinar 
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Today’s Agenda

• What to expect from the series

• Definition of population health management

• The four components of population health 

management

• Next steps

What can you expect from this series?
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Defining Population Health Management

A set of interventions designed to maintain and improve 

people’s health across the full continuum of care—from 

low-risk, healthy individuals to high-risk individuals with 

one or more chronic conditions 

(Source: Felt-Lisk & Higgins, 2011). 

Population management requires providers to develop 

the capacity to utilize data to choose which patients to 

select for specific evidence-based interventions and 

treatments (Source: Parks, 2014).

The Promise of Population 

Health Management

• Improved Care Coordination

• Improved Services Penetration

• Trains Clinicians & Administrators to use Data to 

Inform Care Provision/Decision Support/Evidence-

based Medicine

• Allows for Quality Metrics to be Linked to Dollars
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w ww.T he Na t io na lC ou nc i l . o rgComponents of Population

Health Management:

1. Knowing what to ask about your population

2. Data registry describing your population

3. Engage in CQI process to respond to the 
findings

4. Use dashboards for making data 
understandable

w ww.T he Na t io na lC ou nc i l . o rgWhat are the questions you want 

answers to about your populations?

1. Who are you serving? Who are you not serving but 

could/should be?

2. What are the costs for the average patient?

3. What kind of services are they getting, where, & when?

4. What is the patient’s response to treatment?

5. What is the patient’s opinion of their care?
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PHM Measures Must have Specifications

The measure specifications will provide the following:

• Brief measure description   

• Definition of measure numerator   

• Definition of measure denominator

• Exclusions to measure, if applicable

• Description of report periods

• Tables detailing the dx and billing codes

PHM Measure Specifications
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w ww.T he Na t io na lC ou nc i l . o rg

Components of Population 

Health Management:

1. Knowing what to ask about your population

2. Data registry describing your population

3. Engage in CQI process to respond to the 
findings

4. Use dashboards for making data 
understandable

Patient Registry

“…an organized system to collect uniform data (clinical and 

other) to evaluate specified outcomes for a population 

defined by a particular disease, condition, or exposure, 

and that serves one or more predetermined scientific, 

clinical, or policy purposes.”

Source: Gliklich RE, Dreyer NA, eds. (2010). 

Registries for Evaluating Patient Outcomes: A User’s Guide. 2nd ed.
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w ww.T he Na t io na lC ou nc i l . o rgRegistry Examples 

• Provider Excel/ACCESS database 

(simplest)

• Managed Care Portals

• Electronic Medical Records

• Health Information Exchanges (typically 

do not have registries)

w ww.T he Na t io na lC ou nc i l . o rgComponents of Population 

Health Management:

1. Knowing what to ask about your population

2. Data registry describing your population

3. Engage in CQI process to respond to the 
findings

4. Use dashboards for making data 
understandable
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Data, Information, & Knowledge

What is data?

Granular or unprocessed information

What is information?

 Information is data that have been organized and 

communicated in a coherent and meaningful 

manner 

What is Knowledge?

 Information evaluated and organized so that it can 

be used purposefully

What is the ultimate purpose of 

collecting & sharing data?

To turn it into action! 

(AKA Continuous Quality 

Improvement)
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Adapted from: 

Kolhbacher, et al. 

(2008) AHCMJ

w ww.T he Na t io na lC ou nc i l . o rgComponents of Population 

Health Management:

1. Knowing what to ask about your population

2. Data registry describing your population

3. Engage in CQI process to respond to the 
findings

4. Use dashboards for making data 
understandable
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w ww.T he Na t io na lC ou nc i l . o rgWhat is a Dashboard?

• A dashboard translates your organization’s strategy into 

metrics that provide timely information and insights that 

enable staff to proactively improve decisions, optimize 

processes, and plans. 

• In short it, enables staff to monitor, analyze, and manage 

their work. 

Source: Performance Dashboards: Measuring, Monitoring, &

Managing Your Business. 2nd Edition 2011 Wayne Eckerson

29

w ww.T he Na t io na lC ou nc i l . o rgHow to use a Dashboard

1. Monitoring: Convey information at a glance

2. Analysis: Identify exceptions & drill down to 

details 

3. Management: Improve alignment, 

coordination, & collaboration

Source: Performance Dashboards: Measuring, Monitoring, and Managing Your Business. 

2nd Edition 2011 Wayne Eckerson

30
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w ww.T he Na t io na lC ou nc i l . o rgDashboards 

• Should allow the data to tell a story about the people you 

serve & the care provided

• Should be “simple” to start -- target only a few key 

aspects of population & their care

• Should be colorful -- use red, yellow, green to draw the 

eye

w ww.T he Na t io na lC ou nc i l . o rg

Dashboard Example
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Next Steps

Population Management using CDP

March 31, 3-4 pm EDT

Population Management using SPSS

April 7, 3-4 pm EDT

Population Management using Access

April 14, 3-4 pm EDT

Individual Coaching Calls – always

Jeff Capobianco, jeffc@thenationalcouncil.org

Aaron Surma, aarons@thenationalcouncil.org
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