

SAMHSA Primary and Behavioral Health Care Integration (PBHCI) Program
2014 Grantee Meeting
August 11-13, 2014
Washington Marriott Wardman Park
Washington, DC
DRAFT AGENDA
Sunday, August 10

9:00 am – 
Whole Health Action Management (WHAM) Peer Support Workshop (Day 1)
5:00 pm 
This two-day workshop consists of ten sessions that teach skills to self-manage whole health outcomes and create new health behavior through peer support groups. Participants get all materials needed to facilitate the WHAM process in their communities and receive ongoing technical assistance from SAMHSA-HRSA Center for Integrated Health Solutions (CIHS) staff and through a peer support listserv. 
Monday, August 11
6:30 am 
Wellness Activities

8:30 am –
Whole Health Action Management (WHAM) Peer Support Workshop (Day 2)

3:00 pm 

8:30 am 
Welcome


H. Westley Clark, Center for Substance Abuse Treatment, SAMHSA (invited)
9:00 am
Panel Presentation: Envisioning the Future of Primary and Behavioral Health Care Integration 

Joe Parks, Missouri Department of Social Services (confirmed) and Allison Hamblin, Center for Health Care Strategies (invited)
This session will explore issues including: What does the future look like for providers who are integrating primary and behavioral health care? What opportunities are on the horizon for providers? What do all the opportunities and changes occurring within the healthcare system mean for consumers and providers? 

10:15 am
Poll Questions
10:30 am
Break

10:45 am
Cohort 1 Grantees - Are They Sustained?
Graduated Cohort 1 grantees attending the meeting will join in a panel discussion to discuss their experiences sustaining integration activities post-grant funding.
12:00 pm
Lunch on Your Own - Optional Networking Lunches

Optional lunches will be organized for grantees with similar roles/interests within the PBHCI project (e.g., evaluators, primary care partners, peer wellness coordinators, cohort-based).
Health Reform and Future Trends - CEOs/Designees Only 
Linda Rosenberg, National Council for Behavioral Health
1:30 pm
Concurrent Grantee Presentations - Breakout Session A                                                                                                                            
· Using Data to Address Health Disparities 
· Integrating Substance Use 
· Hospital Utilization Reduction 
· Developing a High Functioning Team 
· Addressing Health Disparities through Spirituality and Culture 
2:30 pm 
Break

2:45 pm 
Concurrent Grantee Presentations - Breakout Session B
· Addressing Health Disparities in an Immigrant Population 
· Using Data to Inform Patient Care 
· Partnering with Hospitals 
· Leadership Skills for Organizational Change 
· Developing a Dynamic Peer Workforce 
3:45 pm
Are We Reducing Costs By Integrating Care? Lessons Learned from the CIHS Cost Analysis TA Project
Jeff Capobianco and Aaron Surma, CIHS and Grantee Participants
4:45 pm
Adjourn

5:00 pm  
National Council Networking Reception for Grantees, Guests and Staff (Optional)

Tuesday, August 12
Take One Table Materials
6:30 am 
Wellness Activities
8:30 am
Welcome from SAMHSA and CIHS
9:00 am
Juliann Garey (confirmed) 

Author of “Too Bright to Hear, Too Loud to See” and New York Times article, “When Doctors Discriminate” and editor of "Voices of Bipolar Disorder: The Healing Companion," Ms. Garey will discuss her experiences with the medical establishment and the stigma and discrimination she faced when she revealed her bipolar diagnosis to health professionals. 
10:00 am
Break
10:15 am        Intensive Experiential Workshop on Becoming a High Functioning Team
University of Washington (confirmed)

This didactic and team workshop requires advance work with their integration teams prior to the meeting. (For registered grantees only)


By the end of this learning experience, learners will be able to:

· Define the characteristics of a high functioning integrated primary and behavioral healthcare team.

· Review results of a team functioning assessment. 

· Select a team functioning improvement goal for the integration of primary and behavioral health care.

· Establish a change plan to improve functioning of the integrated primary and behavioral healthcare team in the coming six months.
12:00 pm       “Lunch and Learn” Roundtable Discussions (Optional) 
Optional grantee-led roundtable discussions will be offered in areas such as tobacco cessation, quality improvement, and FQHC partnerships.
1:30 pm
Richard Frank, Assistant Secretary for Planning and Evaluation (ASPE), U.S. Department of Health and Human Services (confirmed) 
As the ASPE, Dr. Frank advises the Secretary on the development of health, disability, human services, data, and science policy and provides advice and analysis on economic policy. As a professor of health economics he has focused his research on the economics of mental health and substance abuse care, long term care financing policy, and disability policy. He is also co-author with Sherry Glied of the book ‘Better but Not Well.”

2:45 pm
Concurrent Grantee Presentations - Breakout Session C
· Integrated Transition into the Community from State Hospitals 
· Addressing Health Disparities in the LGBT Community 
· Using Technology to Effectively Care for Patients 
· Partnering with FQHCs 
· Financing Strategies: Health Homes & FQHCs 
· Health Literacy Education for Staff 
3:45 pm 
Regional Breakouts
Grantees will break out regionally with SAMHSA GPOs and Regional Administrators.
5:00 pm
Adjourn 
5:30 pm          Cohort 2 and 3 Poster Prep Party
Wednesday, August 13
Take One Table Materials

6:30 am
Wellness Activities
8:30 am
Welcome from SAMHSA and CIHS
8:45 am
TBD 
10:00 am        Data Discussion: Trends in Health Disparities


Trina Dutta, SAMHSA

10:45 am
Break

11:00 am
“If I Knew Then What I Know Now…” Poster Session and Grantee Graduation Reception featuring PBHCI Cohorts 2 and 3 

12:15 pm
Lunch on Your Own

1:45 pm
Networking Session by Role

Grantees will move to breakout sessions by role for facilitated sharing. Roles include: Project Directors/Coordinators, Evaluators, Primary Care Providers, Behavioral Health Staff, and Wellness Coaches.
2:45 pm
Breakout & Individual Consultations - Sessions D

· PBHCI 101 Orientation for New Grantee Staff 
· Keys to Running Wellness Groups 
· Individual Consultations with Subject Matter Experts
· Financing
· Data Collection
· Health Information Technology
· Mental Health First Aid
· Substance Use 
· Tobacco Cessation 
· Trauma Informed Care 
· Individual meetings with SAMHSA GPOs (TBD)
3:45 pm          Closing Session – What’s Next
4:00 pm
Farewell & Evaluations
10:00 am – 	Medical and Psychiatric Provider Summit - Lori Raney, MD


4:00 pm	What Psychiatrists Can Learn from Primary Care Doctors on Treating Obesity, Diabetes, Cholesterol, Hypertension, and Tobacco Use and What Primary Care Providers Can Learn from Psychiatrists about Behavioral Health 


	(For registered primary care and psychiatric prescribers only)





This institute is a unique opportunity for prescribers working in integrated care to learn from each other and from two different curricula designed for psychiatric and primary care providers working in integrated care. 


		


Agenda Summary


Welcome and introductions - Lori Raney and faculty 


Overview of integrated care for medical staff with emphasis on integrating primary care into behavioral health; review RAND report - Lori Raney 


Breakout groups 


CIHS curriculum for primary care providers working in behavioral health environments - Lori Raney


Primary care skills for psychiatrists


Collaborative medical staff teams in behavioral health settings: How do we work best together? - small table discussion followed by larger group discussion and possible development of position statement  


Closing comments, Q&A 
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