


Integrated Care: A Case Study
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Meet Mr. J!
• 43 year-old male

• Diabetes- insulin dependent 

• Opioid Use Disorder

• Unemployed/Medicaid

• Homeless
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Emergency Room Visits

• Average $1,233 per visit

• 60 visits per year

• Total: $73,980

$73,980
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Ambulance Transportation

• $289-481 per transport with Medicaid

• 3 transports per year

• Total: $ 1,050

$75,030
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Jail Detox

• Cost to keep one person in jail for one day is 
$109, one month is $3,270

• Average number of nights spent in jail: 51

• Total: $5,559

$80,589
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Legal
• DUI cost: $10,000

– Includes bail, court fees, lawyer fees, education 
classes, etc.

• Total: $10,000

$90,589
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Inpatient Detox and Mental 
Health Services

• Normal price is $700 per day

• Number of days in treatment: 14 days 

• Total: $ 9,800

$100,389
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Loss to NC

• One unemployed 25- to 34-year-old 
represents $4,100 annually in lost tax revenue

• This equals $53 added to every tax payer’s bill

$ 104,489
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$104,489
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SAIOP

• Treatment is associated with:

• Client now sober for 1 year

• Cost: $4,736.16

$
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Opioid Treatment Program

• 40 cents per day for methadone

• Cost for program: $4,800

$
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HARRTS

• $16 per client per day for shelter service

• Typical stay: 100 days

• Mr. J’s stay: 365 days

• Total: $17,499

$
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Primary Care

• $156 per visit

• Keep diabetes and other chronic conditions 
managed, which prevents ER visits

• Visit every six weeks

• Total: $1,352

$
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Follow Up

• Sober for 1 year

• No legal problems

• Client wants to start 
a business, support 
himself 
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