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WIN Program 

 

Located in Bangor Maine 

 

Contact:   

Kim Donovan 

kdonovan@chcs-me.org 

1-207-922-4495 

“If you are judging you can not connect, 

If you can not connect, you can not communicate,  

if you can not communicate, you can not eradicate 
poverty.”  Donna Beegle 

 

We have changed this to, you can not address 
Health Disparities  
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 Treating everyone the same is not the 
answer. 

 

 We have identified LGBT as a focus for this 
poster presentation. 

 

 If we don’t treat all our clients the same, what 
differences do we make?  And…Does it really 
matter? 

 

 

 

Yes it does matter.  We need to know who we are 
providing treatment to.  In order to improve the 
health, safety and well-being of LGBT individuals, 
we need to know the whole person. 

This includes:   

How we answer the phone, what our space looks 
like, the questions we ask, and what we know 
about our own employees who provide the services 
to those who walk through our doors.   
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 Our staff needs training on best practices in 
treatment of LBGT individuals. The National 
LGBT Health Education Center offers free 
webinars that are easily accessable. 

 

 We have reached out in a collaborative effort 
to local organizations to ensure that we are 
thoughtful in our process, this includes peer 
voice. 

 

 

 

 

 

 

 

 Walk Through 
We have begun to walk through the doors, halls 
and in clinical offices to see what the client 
experience is and have included peers in this 
process.   
 At Intake 
We are in the process of looking through our forms 
to make the needed changes to ensure that we are 
asking the questions that are best practice.   
 On-going 
Ensure that staff are comfortable and 
knowledgeable around LBGT and addressing the 
Health Disparities. 
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 Knowing our impact through on going 
evaluation 

 Identifying clinical conditions and outcomes 

 Implementing evidence based strategies 

 Working collaboratively with other systems-
especially primary care and specialty care to 
address the health disparities for this 
population 

 

  

Step 1- Continue with Training of staff and 
other providers within the community 

Step 2- Organizational Changes from forms to 
policies and knowledge about our employees.   

Step 3- On-going evaluation 
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"Customized Care"- Whole 
Health and Wellness 


