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Welcome and Introductory Remarks!!
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Team Introductions

Team Lead:

 Introduce yourself and your team members by name
and roles

« Share one thing you are most proud of related to your
PBHCI OR

* One thing you know now that you wish you knew at the
start OR

* A particular challenge you faced and how you
overcame it
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Review of Agenda

Day 1) The Future of Integration

Day 2) BHICA, CQI and Benchmarking
Behavior Change
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Goals for Our Time Together!

Take this opportunity to leave behind your clinical &

administrative duties for a few days to learn from each
other & reflect on how best to leverage this knowledge
for your PBHCI programming!

NATI®NAL COUNCIL S S k) e
FOR BECAVIORAL HEACHH www.integration.samhsa.gov
Healtsy Minds.

SAMHSA-HRSA
Genter for Integrated Health Solutions

Goals for Our Time Together!

Today we will focus the wider healthcare landscape you
are all traversing, which covers national, state, and
local terrain. Understanding the map is never the same
as walking the territory so we will discuss what you are
seeing as you execute your PBHCI grant and review
some techniques for how to frame your thinking as you
move forward

Tomorrow we will build on our discussion from today and
dive into a specific plan that you can leave with to
effect a positive change in your PBHCI program
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Plan for Today!

Part 1: Small Group discussion, identification and listing of the groups’
best understanding of where the health field is going:

* What is happening at the federal, state and local levels that will
likely impact your integrated care efforts now and in the future?

* Think about - what can an organization do now to be best prepared
for the future of healthcare?

Part 2: Large Group discussion on how to meet the challenges of a
changing system of care

Part 3: Team discussion and development of plan
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The Changing Healthcare Landscape

* Movement toward performance-based contracts &
bundled costs/rates

* Focus on linking Evidence-based Clinical Care-Pathways
to Clinical Workflows in order to achieve “Treat to Target”
clinical outcomes and cost containment

* Increased presence of Managed Care Organizations in
the Medicaid Marketplace

» Health Information Technology is driving clinical decision
support, information sharing, & supporting consumer
behavior change (e.qg., health apps)
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Report Out!
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Given What We’ve Discussed, Now What?

In preparation for our work tomorrow use the work we’ve
done so far today to discuss the implications this does or
does not have for informing your Behavioral Health
Integration Capacity Assessment (BHICA) findings

Discuss which BHICA findings you plan to target for
developing a PBHCI improvement plan
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Report Out!
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Thank you!
* Have a great evening!
+ See handout w/ restaurant options

+ We start at 8:30 am sharp tomorrow!



