PHASED APPROACH TO MEETING PBHCI GRANTEE HEALTH IT GRANT EXPECTATIONS

Grant Expectation

Phase 1
Getting Ready

Phase 2
Beginner

Phase 3
Intermediate

Phase 4
Expectations Met

Achieve meaningful
use standard (begins
with using a certified
EHRS)

Business case
Readiness assessment
Systems requirements
Product selection

Initiate adoption of new or
updating current certified
EHRS to 2014 or 2015
Editions, ensuring product
meets program requirements

Certified EHRS fully
implemented, training
underway for PBHCI staff to
use certified EHRS in grant
program clinical, practice
management workflows

All PBHCI grant staff are
fully leveraging the
certified EHRS capacities
to achieve Meaningful
Use standards in PBHCI
grant program (no
workaround)

Submit 40% of
prescriptions
electronically

Paper-based clinical
workflows include
meeting standards for
active Medication List and
Medications Allergies List

Implementing ePrescribing
workflows supported by
vendor product

Paper-based medications
workflows integrated with
ePrescribing workflows

40% of PBHCI enrollee
prescriptions are
prescribed electronically
in compliance with
standard (or workaround
implemented in EHRS)

Receive structured lab
results electronically

Paper-based workflows
integrate PBHCI grant-
program structured lab
results with patient record
and treatment

Receiving structured lab
results supported by vendor
product and by lab. All related
costs identified and included

Paper-based lab result
workflows integrated with
electronic receipt of lab
results

PBHCI enrollee lab tests
results are received
electronically (or
workaround implemented
in EHRS)

Share a standard
continuity of care
record between
behavioral health and
primary care partners

Paper-based workflows
include send/receive
Transition of Care
Summary for PBHCI
patient referrals. Clinical
Summary available at end
of treatment encounters

Robust capacity to generate
Transition of Care, Clinical
Summaries confirmed. Costs
re: participating in HIE via
Direct or state-based system
exchange identified and
included

Certified EHRS fully
implemented, training
underway for PBHCI staff to
understand and use patient
summary information in
grant program enrollees HIE

Patient health
information summaries
are fully populated and
use is incorporated into
clinical and practice
management workflows
for all PBHCI enrollees (or
workaround implemented
in EHRS)

Participate in Regional
Extension Center
Program (REC)

Grantee accesses online
information on avenues
for participating in HIE,
learns participation
requirements and costs

Registers with state HIE and
acquires Direct Messaging
account and/or access to state
HIE patient health information

Certified EHRS fully
implemented, PHCI grant
program staff understand
how the EHRS addresses
patient safety and quality of
care issues, and contributes
to effectiveness and
efficiency of PBHCI services

PBHCI grant program staff
are using EHRS to fully
leverage state capacity to
support health
information exchange for
grant program enrollees
(or workaround is
implemented)




