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9:15-10:30 Knowing Your Strengths to Leverage for the PBHCI Program

10:45 —12:00 Group Discussion: Using Strengths to Problem Solve within
the PBHCI Program

12:00-1:00 LUNCH

1:00 — 1:45 Science Behind Change Management & Tactical Strategies to
Solve Common Change Management Dilemmas

1:45 - 2:30 Leading, Managing, and Handling Conflict without Formal
Authority

2:30—-3:00 BREAK
2:45-3:30  Group Exercises: Applying New Strategies to Old Problems

3:30 - 4:15 Leadership & Self-Care: Your Personal & Professional
Sustainability Plan
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