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Successes

» Reassessment Rate: 100%

» Admission Rate: 102%

» Missing ‘H’ Data: below 9%

» Sustainability 7?
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Year One Sustainability

Lessons Learned

» Begins Year One, NOT Year Four

» Organizational motivation towards
sustainability is critical!

- Was agency interested in sustainability or just the
new Federal $$%?

» For the first two years, sustainability was not
on our agency's radar.




Year Two - How to make it NOT Work:

» Business plan development: NO

» Agency vision and mission statement
changed to include integrated healthcare: NO

» Meetings with the Board of Directors to
include integration: NO

» Community FQHC partner supportive of
agency sustaining grant. NO

» Involving community leaders in concepts
surrounding integration: NO

» Medicaid expansion for Florida: NO




Agency’s biggest obstacle for
sustainability:




End of Year Two:

» Unforeseen leadership change of both CEO
and COQO, in the same week.




Year three
» New CEO and COO in place

» Agency resources to fund integrated healthcare
unavailable

Solution:

» We found a new FQHC partner with similar
interests in integrated healthcare, the Sarasota
Health Dept. (SDOH)

» SDOH received a new Access Point grant from
HRSA in 2011... which mirrors our PBHCI grant

» Mission and Motivation of both organizations is
identical




Sarasota Health Dept. and new
Coastal leadership:
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» Business plan in place

» New mission and purpose statement created

» Community partnerships established




Looking to the future:

» Sarasota Health Dept. and Coastal collaborating on
a new HRSA grant under the Affordable Care Act.

» Mental Health service expansion grant, with the
requirement of increasing access to integrated
behavioral health services through collaboration
with the local Community Mental Health Center

» The ultimate goal is to have our clinic be

designated as a federally approved entity of the
Sarasota Health Dept.







