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Team Tune-Up: Helping Teams Work Better Together
Anna Ratzliff, MD, PhD

Team Assessment
Why?  
All teams can benefit from regular “team tune-ups”.  Assessing integrated primary and behavioral healthcare team functioning is the first step to identifying areas that a team may need to improve.
Who? 
Each member of the integrated primary and behavioral healthcare team should complete the following assessment.  We recommend that you broadly define who participates in the team assessment to include all providers and staff that contribute to your PBHCI work.  Less central members of teams (ex. front desk staff) often have important perspectives to consider when evaluating team functioning. 
How? 
Each integrated primary and behavioral healthcare team member should complete the following short assessment. We recommend anonymous participation so team members can be as honest as possible.  Ideally this activity could be completed at the end of a staff meeting but any method that results in maximum team participation is fine.  All forms should be turned into the team leader.
What next?
All surveys will be complied to help identify an area of focus for setting a goal to improve team functioning.  For example, if team communication was identified as a priority area, a team may examine the team communication strategies and develop new approaches to the area to strengthen team functioning.
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Please evaluate how well our team functions by rating our team in each of the following areas. Circle the number that corresponds to your assessment for each item.

	Shared Goals

	1
	All primary and behavioral healthcare team members have a shared vision for integrating primary care and behavioral health.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	2
	Each member of the primary and behavioral healthcare team, including the patient, is clear about the goals of our behavioral health integration effort.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	Clear Roles

	3
	Everyone on the primary and behavioral healthcare team is clear about his/her role and responsibilities.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	4
	All primary and behavioral healthcare team members share one workflow for team-based patient care.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	Mutual Trust

	5
	There is trust in communication and relationships in our primary and behavioral healthcare team.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	6
	All primary and behavioral healthcare team members can rely on each other for support in their role on the team.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree3
	Somewhat agree
4
	Strongly agree
5

	Effective Communication

	7
	All primary and behavioral healthcare team members regularly use effective communication to facilitate care.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	8
	Conflict on our primary and behavioral healthcare team is addressed openly and constructively.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	Measurable Processes and Outcomes

	9
	All primary and behavioral healthcare team members regularly reflect on successes and failures related to our integrated behavioral health implementation goals.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5

	10
	All primary and behavioral healthcare team members regularly reflect on our successes and failures in team functioning to support integrated behavioral health implementation goals.
	Strongly disagree
1
	Somewhat disagree
2
	Neither agree nor disagree
3
	Somewhat agree
4
	Strongly agree
5


Please return to team leader.
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