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Team Tune-Up: Helping Teams Work Better Together
Anna Ratzliff, MD, PhD

Objectives: By the end of this learning experience, learners will be able to:
· Define the characteristics of a high functioning integrated primary and behavioral healthcare team.
· Review results of a team functioning assessment.
· Select a team functioning improvement goal for the integration of primary and behavioral healthcare.
· Establish a change plan to improve functioning of the integrated primary and behavioral healthcare team in the coming six months.

Format:
· Pre-work  
Before the meeting, all primary and behavioral healthcare team members complete a brief assessment of current functioning. This activity can be completed as part of a staff meeting (no more than 10 minutes). A designated task leader compiles these into a single worksheet and brings the results to the PBHCI Grantee meeting.  The compiling task should require no more than ~1 hour of time.
 
· PBHCI Grantee Meeting Presentation 
The 2-hr presentation at the meeting will consist of the following:
· Didactic overview of team functioning and how to use data from the assessment tool to set goals to improve team function.
· Presentation of a model integrated primary and behavioral healthcare team and discussion of how they used the assessment tool to set a team function goal and improve integrated team effectiveness.
· In session activity to develop goals for improved team functioning to take back to the integrated primary and behavioral healthcare team.
· Feedback and discussion of integrated primary and behavioral healthcare team functioning goals.

· Follow-Up Calls  
Each integrated primary and behavioral healthcare team will have the opportunity to participate in one 60-minute call/webinar one month after presentation.  Each team should come to the call prepared to participate actively because several integrated primary and behavioral healthcare teams will be asked to present their improvement plan.  This facilitated discussion will allow participants to learn from each other and from AIMS Center experts about how integrated primary and behavioral healthcare teams can improve team functioning.  

These calls will be held on:

· September 11, 2014 2pm EDT/1pm CST/11am PST (Thursday)
· September 12, 2014 2pm EDT/1pm CST/11am PST (Friday)
· September 15, 2014 2pm EDT/1pm CST/11am PST (Monday)
· September 16, 2014 2pm EDT/1pm CST/11am PST (Tuesday)
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