
 

 

SAMHSA Primary and Behavioral Health Care Integration (PBHCI) 

Mid-Atlantic (HHS Regions 2 & 3) In-Person Meeting  

July 19-20, 2016 

26 Federal Plaza  New York City 

Agenda 

 

Overview 

Regional meetings provide an opportunity to engage with other grantees, federal partners and national 

organizations on accomplishments and challenges related to implementing and sustaining PBHCI services. 

Grantees should consider sending staff most closely involved in the implementation of the PBHCI project, 

including project directors/lead project staff, primary care partner staff, peer leaders, and evaluators. 

Participants will leave with new strategies to help support implementation.  

 

Tuesday, July 19 

1:00 – 1:30 pm  Welcome & Introductions  

One representative from each grantee site will introduce team members, 

location, cohort and a success from the last three-six months.  

 

1:30 – 2:00 pm Panel Presentation – Engaging with Your Federal Partners 
Hear important updates, helpful resources and opportunities to support 

integration from federal partners, including a SAMHSA GPO, Regional 

Administrator and additional representatives (e.g. HRSA, CMS).  

 

2:00 – 2:30 pm The Peer Perspective 

 Peers promote the value of integrated care through sharing their recovery/wellness 

stories and tools to effectively deliver those stories. Recovery/wellness stories 

include how PBHCI programs talk about the role of health as part of an individual’s 

recovery from mental illness and addictions; barriers that exist for consumers to 

engage in integrated care; and successful engagement strategies.   

 

2:30 – 2:45 pm Stretch Break  
                                     

2:45 – 3:45 pm  Tips from the Graduating Class 

 Hear key advice and lessons learned from graduating Cohort V grantees. Come 

prepared with questions on topics such as financing, partnering with FQHCs, 

successful implementation of wellness programs, sustainability and evaluation. 

Connect with a graduate who can help you with ongoing planning as you continue 

your PBHCI journey.  

 

3:45 – 4:45 pm Measuring Success – The PBHCI Evaluation  

 Mathematica will provide an update and answer questions on the PBHCI 

evaluation, goals, implementation and next steps for grantees.  

 

4:45 – 5:00 pm Wrap up and Reflections from the Day 

What must we cover tomorrow for a successful meeting? 

 



 

Wednesday, July 20 

8:30 – 8:45 am Welcome/Recap of Day 1 

                                    Share key takeaways from Day 1. Evaluations will be handed out at this time.   

                  

8:45 – 10:45 am Small Group Discussions 

Begin by meeting with your team to reflect on your PBHCI program. Topic 

areas will be shared with questions for you to consider. Following team break 

outs, grantees participate in small group discussions on priority topics 

facilitated by grantees, external presenters and/or CIHS staff. Table captains 

take notes and a reporter presents key takeaways.  

 

Possible Topics 

1. Implementation of Evidence-Based Practices 

2. Sustainability  

3. Cultural Competency 

4. Financing Integrated Care 

5. To Partner or Not to Partner for Primary Care Provision 

6. Peer Workforce 

      

10:45 – 11:00 am Stretch Break  

 

11:00 – 12:00 pm What’s Next?  
 CCBHCs, Medicaid health homes, PBHCI…what does it all mean for integration’s 

future. Hear from the experts. 

 

12:00 – 1:00 pm Lunch on Your Own 

 

1:00 – 2:45 pm Moving the Needle on Health Indicators 

Review the basics of H Indicators and participate in a large group discussion about 

achieving health indicator outcomes. Grantees share how they track outcomes and 

report on health indicators and engage their primary care partners. Then, in teams, 

action plan to achieve meaningful health indicator outcomes.  

 

3:00    Adjourn/Evaluation*                            

    

 

 

* Grantees are encouraged to stay for the duration of the meeting. 


