
Tips from the Graduating Class

Session description: Hear key advice and lessons learned from graduating 
Cohort V grantees. Come prepared with questions on topics such as financing, 
partnering with FQHCs, successful implementation of wellness programs, 
sustainability and evaluation. Connect with a graduate who can help you with 
ongoing planning as you continue your PBHCI journey. 

Instructions: Following is a template you can use to highlight your efforts and 
accomplishments. Please note:

• You may use your organization’s own PowerPoint template

• Limit the number of slides to a total of 5-6

• Limit the presentation to 5 minutes
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General Overview

General information:
• CBO-FQHC
• 300 plus
• 12,282
• IPAT level

Primary care provision
• Mixed use co-located facility 
• Five days a week
• All costs absorbed by NAHC
• PCP, Limited Labs, Psych Consultation, Care 

Coordination, Panel Management, Nutrition 
and Fitness, Wellness Groups



Accomplishments

Accomplishment:

Care Coordination – Established, Manualized, and Sustained

Challenges:

Defining scope of work was difficult, Funding non-billable position, 
Buy-In from PC team

How we Overcome Challenges:

Prove the usefulness to PCP team, Listened concerns/issues, Address 
each concern or issue, Care Coordination focus group, Manualized 
work, Pursued and received external funding



If I Knew Then What I Know Now…

What is one piece of start-up advice you would give to 
cohort VIII or future grantees? 
Self assessment of integration infrastructure before 
applying, develop interdisciplinary relationships, 
manualized work early on
What would you recommend grantees NOT do? 
Not ask questions or support from other grantees or TA 
support. 
What is one recommendation to newer grantees 
regarding sustainability?
Year one, begin thinking about how to sustain program. 
Continue to pursue new funding. 



Moving Forward

• What will change about your model/services?
o No change in our partnership agreement

o Access to Care Coordination and Behavioral Services will 
increase

o Add: Population/Panel Management, Substance Abuse, 
Tobacco Cessation, More Wellness Groups 

o Subtract: No longer track CO

• Describe biggest challenge and efforts to sustain 
services
o Finding funding to sustain Care Coordination services.    

Retaining staff in an FQHC setting.


